
KWES Advisory Council 
14 October 2025



KWES Advisory 
Council Purpose 

• The KWES Advisory Council shall 
evaluate data, set priorities and 
provide input in the development of 
the school plan and the school budget. 

• The KWES Advisory Council shall also 
monitor the school plan and the 
school budget. 

• The KWES Advisory Council members 
shall act as representatives of the 
entire school community. 



Agenda 
Overview 

Welcome and Introductions

Review Council Positions
•Chairperson 
•Secretary (Ms. Manzano)
•SACI Representative (Ms. Claros)
•PTO Representative (Ms. Bullock)
•Family Liaison (Ms. Mancil)
•Stakeholders (Parents and Staff)

SACI Representative Report

Principal’s Report
• Enrollment
• Family Engagement Opportunities
• Staffing

Informational Topics
•PWCS Grading Processes
•Proposed Cut Scores for SOLs (at VDOE Level)

Citizen Comment Time

Set Agenda
•Next Meeting: October 14th (In Person)

Adjournment



SACI 
Representative 

Report 
-Maya Claros



Principal’s Report

Enrollment 

Current State: 857

• Pre-K: 48

• K: 119

• 1: 120

• 2: 117

• 3: 140

• 4: 166

• 5: 137

Family Engagement 
Opportunities

Literacy Night

Mathematics/STEAM Night

Multicultural Night

Field Day

Staffing

Needs:

• 1.5 Level 1 SPED

• 1 Temp TA SPED

• 4th Grade Teacher

• ECSE Teacher



Informational Topics
-PWCS Grading Practices

PWCS Grading Regulation:
https://go.boarddocs.com/vsba/pwcs/Board.nsf/goto?open&id=BLK76K1

81AC2

Mastery: 87-100
Proficient:  77-86
Approaching: 67-76
Beginning: 0-66

https://go.boarddocs.com/vsba/pwcs/Board.nsf/goto?open&id=BLK76K181AC2
https://go.boarddocs.com/vsba/pwcs/Board.nsf/goto?open&id=BLK76K181AC2


Informational Topics
-Proposed VDOE SOL Cut Scores



Citizen 
Comment 

Time 



Adjournment
Thank you for joining us tonight! 
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